
NSEA Annual Membership Meeting 
July 8, 2017 

Website:  http://northshoreestates.org 
 

The NSEA Annual Membership Meeting was called to order at 10:00 a.m. at the Ferrysburg City Hall by NSEA Board 
President, Norman Dodds.  All Board members introduced themselves. 
 
Present:  Board members Mike Damstra, Norman Dodds, Amy Garrison, Mary Herkner, Ken Hoexum, Bob Landman, Linda 
Stansberry. 
  23 NSEA members.  
 

I.  SECRETARY’S REPORT   
July 9, 2016  Annual Membership Meeting minutes were approved as submitted. 

 
II. TREASURER”S REPORT 

Balance as of 6-6-17:  $51,715.12. 
Accounts Receivable include 16 delinquent dues of $4335.   
Expenses include General Liability and Directors’ insurances, snow removal, legal fees, accounting fees, 
road and beach access maintenance, and road drainage correction. 
Treasurer’s Report was available for review and was placed on file. 
 
An annual budget for FY 2018 will be posted on the website. 
 

III. OLD BUSINESS 
 

A.  ROAD PROJECT—DRAINAGE 
Mr. Landman, Road Commssioner, reminds us that in order to reduce initial road construction costs, 
some drainage areas were modified.  
Mr. Landman has been monitoring 6 potential drainage problem areas on road.  
During 2 severe weather events since road completion there has been significant flooding from the 
road onto the property and into the garage at 17755 NSE Rd.  Drainage correction work necessary 
between 17754 and 17755 NSE Rd. is now complete.    
For the other 5 potential problem spots, right-of-way areas adjacent to beach accesses have been re-
contoured in order to encourage drainage away from the road and onto beach accesses toward the lake 
in the event of a severe storm.    
 

B. Inappropriate Use of NSEA Property --18501 NSEA Road.  
This property has been sold.    Right-of-way barricades and No Parking signs will be reviewed and 
removed selectively to accommodate the new owners, emergency vehicles and large vehicles needing 
to turn around. 
We are reminded that all cars parked in the right-of-way must be completely off of the road surface. 
 

C.  PARKING SPACES—2016 Proposal to add language to NSEA Rules & Regulations, Section 4, to match 
DEQ rule regarding parking spaces per property has passed by majority vote of the membership.   
The following language has been added to the Bylaws and posted on the website:  “All plans for 
property improvements shall include at least two parking spaces for autos, with road access, and 
within the boundaries of said property.” 
 

D. BEACH ACCESS WALKWAYS / STAIRWAYS 
Board Goal:  Rebuild 1 walkway per year for the next 6 years.  Estimated cost:  $10-15,000 per 
stairway. 
Most immediate need for removal and replacement is between 18085 and 18089 NSE Rd.   
 If members choose to improve their own walkways in other ways (e.g. power washing, stain, etc) , they 
are welcome to do so at their own expense. 
Mr. Landman notes that Jon Lewis—616 298-6104—is available for private work.  
 

E.  NSEA DUES—BALLOT RESULTS 
Mrs. Herkner reports that a new Ottawa County deed search was performed before ballots were 
mailed.  158 owners (members) were identified, with each one entitled to 1 vote per the Bylaws.  

http://northshoreestates.org/


 Ballots were mailed to members and voting was open from January 5 to March 14, 2017, until 
completed ballots were received from at least 50% of all members. 
Of 158 possible votes, 96 (60%) were returned. 
68 (70%) Approved.  28 (30%) Rejected the Proposal. 
 
Based on majority vote of the membership, NSEA Annual Dues are increased to $300 per improved lot 
and $150 per unimproved lot, effective with the October, 2016 billing. 

 
 
 

IV. NEW BUSINESS 
 
A. NSEA Road Right-of-Way maintenance—Yard waste—Tree trimmings—Beach trash 

Discussion included owners’ responsibility to keep property and right-of-way cleared. 
Members are reminded to help in removal of plastic and other debris which has washed up on the 
beach.  Some members have expressed concerns to DEQ. 
 

B. Board Members 
 
***Please advise Board Secretary if you are willing to serve on the Board in the future. 
 
After 4 years of service on the NSEA Board, the term of Mr. Landman has expired.  Special thanks to 
him for his expertise and his extensive work in overseeing the road and drainage projects.   Mr. 
Landman has agreed to continue to serve as a consultant to the Board in this area. 
 
Thanks to Andrew Soria, 17765 NSE Rd., who has volunteered to serve on the Board for a 2-year term 
 
 NSEA Board Members for 2017-18 

Mike Damstra—Treasurer 
Norman Dodds—President 
Amy Garrison 
Mary Herkner—Secretary 
Ken Hoexum—Vice President 
Andrew Soria 
Linda Stansberry 
 
 

Meeting adjourned at 10:50 a.m. 
 
Respectfully submitted, 
Mary Herkner, Secretary 
 

 
 

 
 

 


