
NSEA Annual Membership Meeting 
July 9, 2016 

Website:  http://northshoreestates.org 
 

The NSEA Annual Membership Meeting was called to order at 10:00 a.m. at the Ferrysburg City Hall by NSEA Board 
President, Suzanne Velarde.  All in attendance introduced themselves. 
 
Present:  Board members Norman Dodds, Mary Herkner, Janice Hoexum, Bob Landman, Jim Piper, Suzanne Velarde. 
  Approximately 20 NSEA members.  
 

I.  SECRETARY’S REPORT   
July 11, 2015 Annual Membership Meeting minutes were approved as submitted. 

 
II. TREASURER”S REPORT 

Balance:  $32,061.25. 
Expenses include $3100 for General Liability and Directors’ insurances, $2400 for snow removal. 
Uncategorized income:  $5964.72.  Settlement of lawsuit—Inappropriate use of Property, 18501 NSE Rd. 
Net Income 10,707.76. 
Accounts Receivable include delinquent dues of $450.   
Treasurer’s Report was available for review and was placed on file. 
 

III. OLD BUSINESS 
 

A.  ROAD PROJECT 
Mr. Landman reports that work is complete and that thank-yous were sent to all involved.  
All contractors have completed a final road / drainage check as part of the one year Work Warranty. 
Please report any road / drainage problems to Mr. Landman. 
Mr. Landman suggests that check and cleaning of drywells should occur approximately every 5 years. 
For those who have chosen to pay over time, road assessment will appear as a separate line item on 
Spring Lake Township tax bills 
Discussion:  Establishment of specific fund which would be used for ongoing road maintenance and  
would build  over time for future replacement needs. 
Estimated life of new road:  30 years 
 

B. Inappropriate Use of NSEA Property --18501 NSEA Road.  
This property has been used repeatedly for commercial purposes involving large numbers of people, 
creating traffic, parking, garbage, noise and safety problems on the road.   
A legal agreement (Aug. 15, 2013) between the NSEA Board and Mr. Tyler Smith, owner, included the 
NSEA Bylaws stipulation that any NSEA property be used by a single family only.  The agreement 
further stated that gatherings were to be limited to 25 people, and parking was to be limited to off-road 
only.  From 2013-2015 there were many documented violations of this agreement. 
Mr. Dodds reports that following NSEA membership approval at the 2015 annual meeting, a lawsuit to 
enforce the 2013 agreement was brought against Mr. Smith by Bowen Law. 
A stipulated judgment has been achieved. 
The injunctive order addresses single family use only, limits guests to 25, states specific rules 
regarding garbage, parking, rental details, marketing verbiage and consequences for any future 
violations,   
Settlement includes payment of NSEA attorney fees by Mr. Smith.   
 
 

IV. NEW BUSINESS 
 
A. PARKING SPACES—Proposal to add language to NSEA Rules & Regulations, Section 4, to match DEQ rule 
regarding parking spaces per property.   
 Members are asked to return Referendum Ballot by July 29 regarding the proposed addition of the 
following  language:  “All plans for property improvements shall include at least two parking spaces for 
autos, with road access, and within the boundaries of said property.” 

http://northshoreestates.org/


 
B. BEACH ACCESS EASEMENTS 

NSEA owns and is responsible for maintenance and replacement of 6 beach accesses. 
Mr. Dodds reports that after examination with Mr. Landman, 5 of 6 stairways are in good condition, 
requiring maintenance estimated at $1000/year. 
1 of 6 accesses (between18085-18089) is in need of replacement.  Estimated cost:  $6,000-15,000.   
Goal:  Replace one stairway per year, with replacement of all 6 within 6 years. 
Mr. Dodds suggests that a dedicated sinking fund for repair / replacement of stairways be created. 
Discussion included repair only without replacement, building codes requiring landings, use of 
landings (including potential abuse by non-residents), whether all stairways would be identical, and 
the possible impact on insurance liability, 
Concern was expressed about enforcement of Beach Access Rules and how to best inform renters of 
rules.  Posting rules at top of each beach access stairway was suggested.  

 
C.  ASSOCIATION DUES 

Discussion:  Considering maintenance responsibilities for both road and beach accesses, there was 
consensus that annual NSEA dues need to be raised from the long-standing current level of $145 per 
improved lot / $36 per unimproved lot.    All in attendance agreed that raising dues to e.g. $300/year 
for an improved lot and $150/year for an unimproved lot would be reasonable and acceptable.  
 

 
          D.  BOARD MEMBERS 

1. *** Mr. Hoexum moved to accept the slate of 2016-2017 Board members as presented 
 Mr. Custer seconded.  Motion carried.   

          Linda Stansberry and Amy Garrison were elected as new board members for 2-year terms.  
          Norman Dodds and Mike Damstra were re-elected for 2-year terms. 
2.  Please notify the board if you are willing to serve on the Board in the future. 
3.  President Suzanne Velarde and Board Member Janice Hoexum are completing their terms on the 

Board.  We thank them for their service. 
 
 
Meeting adjourned at 11:10 a.m. 
Respectfully submitted, 
Mary Herkner, Secretary 


